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Campus Assembly Meeting
December 2, 2014
I. Chancellor’s Remarks.
Chancellor Johnson gave the following remarks, “We are nearing the semester and there is still lots
going on, music, athletics. I hope you enjoy and participate. In case you’re wondering, every year we
do some kind of tabletop exercise related to emergency management planning. This morning, the
focus was on Ebola—with a couple of “what if” scenarios. Not that we expect it; but it’s a way for us
to test our capacity and preparedness for something like it. The exercise is led by colleagues from the
office of emergency management in the Twin Cities and involves not only UMM people but also folks
from the entire community—public health, fire, police, EMS.
UMM will be involved in two presentations at the Regents meeting next week, one that focuses on
system renewable energy efforts, with our biomass plan and solar installations featured, and then one
that is the annual accountability report—two sections, one that talks about the “usual” retention;
graduation rates; diversity. And then a second section that is titled “planning for success,” intended
to showcase the Twin Cities strategic plan. Our section talks about some of the accomplishments from
our 2007 strategic plan then highlights some of the things that will matter here as we move forward
into the future—I won’t recount all of these here, I want you to know it’s not an exhaustive list, you
will have your own particular things to add...but to give you an idea …
Facilities renovation
Learning commons: The library on the Morris campus, constructed in 1967, has not been significantly
renovated since that time and is equally in need of dramatic improvement both for access but also as a
way of recognizing the shift from print to digital sources and the unique needs of 21st century
learners. In particular, the campus plan for the future includes a renovation that would provide a
learning commons—a center that provides research, technological and academic support for students
in an environment that supports collaboration and the use of personal mobile devices.
Wellness Center: Morris’s physical education center is also on the list of facilities’ needs. The PE
Center was built in the 1970’s, when only men’s sports were in existence. The facility is inadequate in
many ways, in particular in housing the many female athletes who now participate in NCAA
Division III sports programs. Morris’s plan for future success includes facilities renovation that
repurposes the building with a focus on wellness and student success.
Planning for success also includes our ongoing efforts related to retention: we do well, but we
need to do better, with a series of efforts underway, some of them related to changes for our first year
students, some supported by private foundation grants.
Translating the liberal arts: From our Founders scholars and our recent founder’s forum we are
engaged in a significant conversation about how we translate the meaning of the liberal arts to our
students and to our publics—how we connect the concept of liberal learning to valuable learning and
to work.
Retaining a diverse student population: Although the retention and graduation gap between students of
color and white students is in fact better than the national average on the Morris campus, there is still
work to be done. To respond to this need, Morris is preparing a grant to be submitted this spring
under the federal TRIO Student Support Services program.
Faculty recruitment

Morris faculty salaries have remained below their peer group averages for a number of years.
Although funds have been reallocated in the past three years to address this issue, achieving
competitive faculty salaries should remain a campus priority. In addition, Morris has reached a level
of programmatic maturity that would permit the establishment of endowed professorships or chairs,
particularly in “signature” areas and/or areas where there are large numbers of student majors—e.g.,
American Indian Studies; STEM fields; Economics. We expect our case for philanthropic support to
identify some of these opportunities.
ELearning
Inside Higher Education this morning had an interesting lead piece on Ivy League Schools and a
move toward blending learning, translated in a variety of ways. We need to continue to think
creatively about elearning and how we use it to enhance the liberal arts/liberal learning experience.
A task force has been appointed to do just that and I’m excited about some of the recent innovations
that lead us down this exploratory path. For example, in cooperation with the McPhail Institute in the
Twin Cities, individual instrumental music instructors are conducting some of their lessons from the
McPhail studios. This allows us to retain highly qualified faculty for music instruction without
requiring dangerous winter travel. Using interactive technology, the education program is enlisting
the support of Minnesota teachers of the year as mentors in a seminar setting for its prospective
students. And, Morris is part of a faculty collaboration supported by the TEAGLE Foundation whose
purpose is the creation of online courses in American Indian Studies for campuses with a significant
number of Native students. The grant supports both the creation of these courses and also the
presence of on campus faculty mentors to enhance the online experience.
Expanding the living/learning laboratory
Outdoor classroom: Our plans for the future include the expansion of the living/learning laboratory,
both on and off campus. West Central Minnesota provides a rich laboratory for finding solutions to a
number of “grand challenges” that face not only our region but also our nation—from invasive
species to the impact of climate change to sustainable agriculture, our size and our location position
us a resource for addressing these issues. The campus envisions the creation of an outdoor classroom,
and a recent gift of land from a donor provides a springboard for a number of campus initiatives
including those off campus that further this work and our leadership in teaching and research.
Resilient communities: In addition and in the spirit of fostering the creation of resilient communities,
UMM has begun conversations with community leaders and private investors to explore ways in
which the Morris community might develop as a demonstration platform and model in much the
same way that the campus has. Under consideration currently is a partner with the Morris Area
schools to expand the campus composting initiative and a community based, investor owned project
that would create a solar garden.
II. For Action. From the Steering Committee. Minutes from 10/30/14 Campus Assembly meeting
approved as presented. Motion passed by unanimous voice vote.
III. Old Business.
A. For Information. Reminder of Constitution review process.
Jennifer Herrmann reported the deadline for proposed revisions is December 12. To date, the
Steering Committee has received approximately six suggestions, but she has heard rumors there may
be more. She encouraged people to submit their ideas/suggestions if they haven’t already done so.
Please contact the Steering Committee if you would like more guidance or insight. The Steering
Committee will ask the Membership Committee to appoint an ad hoc constitution review committee
asking the group to take a comprehensive look at the constitution and consider the proposals. The
Campus Assembly will be involved and informed as appropriate.

IV. New Business.
A. For Action. From the Curriculum Committee. Curriculum Program Changes for 2015-17
catalog. All of the program changes were approved as presented. Summary attached. Motion
passed by unanimous voice vote.
B. Other new business.
None.
V. Campus Committee Reports.
Steering Committee has been working on the Constitutional review process and sets the agenda for
Campus Assembly meetings.
Consultative Committee will be sending out an invitation to the campus community at the beginning
of the spring semester to determine what issues need to be addressed. Continuing issues to be
discussed include: compensation related issues and how the job family classification study will affect
civil service employees and if there are any constitutional changes regarding the Consultative
Committee. Please contact LeAnn Dean or Michelle Page if you have any questions/comments.
Membership Committee has discussed and submitted a bylaw change to the Steering Committee so
we can use an online voting system, Simply Voting, for the elections in the spring.
Assessment Committee has been gathering three-year assessment plans from disciplines. If your
program does program review then you are probably already doing assessment. The committee
hopes to find some willing participants in the spring to participate in the assessment of critical
thinking and qualitative thinking. Additionally, there will be more direct measures using rubrics and
the committee will be looking for volunteers. If you have any anecdotal evidence, the committee
would love to hear from you.
Curriculum Committee has been working on the 2015-17 catalog changes.
Faculty and P&A Affairs is looking for other ways to improve the well being of faculty and
professional and administrative staff. The general consensus is that there is a lack of opportunities for
professional development and the committee is considering various options.
Finance Committee has reviewed the FY14 and FY14 budgets; discussed financial aid merit program;
discussed third party vending; formalized a contingency reserve plan and met with Bart Finzel
regarding YourCall. The committee will hear from Alumni Relations in the spring.
Planning Committee has examined ways for us to plan for large capital project and prioritized the
large projects we might have. The main activity has been to look at the University of Minnesota Twin
Cities strategic plan and UMM’s strategic plan documents to try to come up with places of alignment.
Scholastic Committee is adjusting UMM’s way of doing specific things in the areas of student leaves
of absence and multi-institutional enrollment. The traditional job of this committee is to hear
petitions but at this point they have not received any. One project underway is developing a work
group to review the international student experience.
Student Affairs Committee is working on changing the employment cap for students and the process
for appeal will focus on the employment situation. The committee will address a proposal for student
leadership and GPA requirements in the spring.

Academic Support Committee has discussed the technology accessibility and instruction report that
points out several weaknesses for our campus. As in previous years, the committee will consult with
MCSA about technology fee proceedings. Last year the committee discussed the changing landscape
of libraries.
Faculty Development Committee is reviewing time-release applications for the coming year and is
preparing the fall professional development day. Please contact Mark Logan if you have ideas or
topics.
Functions & Awards Committee has been sending out nominations for the various awards. The
Scholar of the College time line will be adjusted slightly. The committee is bracing for an avalanche of
spring awards.
International Programs Committee has awarded study abroad scholarships; international
programming and curricular development grants. Our contract with the Learning Center has been
renewed.
Multi Ethnic Experience has as met once this semester and discussed what issues were addressed last
year.
VI. All-University Reports.
Equity, Access, and Diversity Committee: Rebecca Dean reported that the committee is mostly
concerned with the Twin Cities Strategic Plan and how that will affect the diversity of the faculty.
Faculty Consultative Committee: Janet Ericksen reported the committee has been discussing
Division I athletics and the Twin Cities Strategic Plan.
Student Academic Integrity Committee: Jennifer Goodnough reported that the committee has mostly
been addressing UMR and UMC concerns.
Disabilities Issue Committee: Heather Peters reported the committee has been discussing technology
and disability issues. The Twin Cities is partnering with an organization that will provide training for
faculty. Heather has asked if UMM could be involved and is waiting for a response.
Senate Committee on Faculty Affairs: Peh Ng reported the subcommittee is working on the final
proposal to the changes to the faculty development leave policy. Job codes for tenure track faculty
have also been discussed. In May 2014, the committee approved minor changes to the student rating
of teaching evaluations. The current status is that the changes are still pending at the administrative
level. There is a new development on three different proposals for faculty retirement options and
those should be finalized soon.
Senate Committee on Educational Policy: Tisha Turk reported that most of the issues are have been
focused on the Twin Cities regarding undergraduate initiatives and the graduate school. The
committee has started to review the policies in the Policy Library; however, Tisha is not clear on the
order of the policies to be reviewed.
VII. Announcements
Cory Schreoder thanked faculty and staff members who participated in the Sustainable Diversity
Conference. The Founders Scholar forum this year was a success. Guidelines for the technology fee
will be coming out soon. MCSA will be selling cougar paws for Cougar Pawsitivity.
Lowell Rasmussen thanked those who participated in the ESUP information day. The campus will be
hearing about anticipated conversion dates. If you have any questions or comments, please contact

any members of the ESUP committee: Jill Beauregard, Judy Korn, Jim Hall, Nancy Helsper, Bryan
Herrmann, Lori Kurpiers, Sarah Mattson, Colleen Miller, Mike Vandenberg, or Lowell.
VIII. Adjournment
Adjourned at 5:35 pm.

All of the program changes were approved as presented at 12/2/14 Campus Assembly meeting.
November 20, 2014
Memo To: Steering Committee
From:

Bart Finzel, Chair, Curriculum Committee

Subject:

UMM Curriculum Program Changes for 2015-17 Catalog

Below are items approved by the Curriculum Committee, which we request be placed on the agenda for the
December 2, 2014 meeting of the Campus Assembly. All Curriculum Committee Change Proposals from
recent years can be found at www.morris.umn.edu/committees/Curriculum/.
A summary of votes cast by Curriculum Committee members (14 voting, 3 non-voting) is presented below:
Division of Education Proposals:
Vote

Meeting
Date

(For-AgainstAbstentions)

Education (Ed)
Form A (Summary)

Nov. 13

(11-0-0)

Elementary Education (ElEd)
Form A (Summary)
Major Requirements (PCAS Form)

Nov. 13

(11-0-0)

Secondary Education (SeEd)
Form A (Summary)
Program Requirements (PCAS Form)

Nov. 13

(11-0-0)

Sport Management
Form A (Summary)

Nov. 13

(11-0-0)

Sport Studies and Athletics (SSA)
Form A (Summary)

Nov. 13

(11-0-0)

Course/Form and Action

Division of the Humanities Proposals:
Vote

Meeting
Date

(For-AgainstAbstentions)

Art History (ArtH)
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 6

(10-0-0)

Studio Art (ArtS)
New Course: ArtS 1606 – Film Studies and the Creative Process (3 cr; ART/P)
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 6

(10-0-0)

Communication, Media, and Rhetoric (CMR)
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 6

(10-0-0)

Dance (Dnce)
New Course: Dnce 1330 – Introduction to Dance in Musical Theatre (1 cr; ART/P)

Nov. 6

(10-0-0)

English (Engl)
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 6

(10-0-0)

French (Fren)
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 6

(10-0-0)

Course/Form and Action

Vote

Meeting
Date

(For-AgainstAbstentions)

Nov. 6

(10-0-0)

Nov. 13

(11-0-0)

Music (Mus)
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 6

(10-0-0)

Philosophy (Phil)
Course Deactivation: Phil 4901
New Courses:
Phil 2162 – Ethics of Love and Sex (4 cr; HUM)
Phil 4902 – Advanced Seminar in History of Philosophy (4 cr; HUM)
Phil 4903 – Advanced Seminar in Metaphysics and Epistemology (4 cr; HUM)
Phil 4904 – Advanced Seminar in Value Theory (4 cr; HUM)
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 6

(10-0-0)

Course/Form and Action
German Studies (Ger)
Course Revisions: Ger 2001, 2002, 3101, 3102
Course Deactivation: Ger 3001
New Courses:
Ger 3002 – Introduction to the Linguistic Analysis of German (4 cr; IP)
Ger 3333 – Advanced German Grammar (4 cr; IP)
Ger 3602 – Scandinavian Literature 20th and 21st Century Novel (4 cr; HUM)
Ger 3701 – The Red Army Faction in German Literature (4 cr; IP)
Ger 3702 – Martial Masculinities: Manhood and Aggression in German Literature
(4 cr; HUM)
Ger 4001 – German Civilization I: From the Stone Age to 1871 (4 cr; HIST)
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)
Humanities (Hum)
New Course: Hum 4102 – Linguistics for Students of Literature (4 cr; HUM)

Vote

Meeting
Date

(For-AgainstAbstentions)

Spanish (Span)
Course Revisions: Span 3211, 3212, and 3684
Course Deactivations: Span 3621, 3622, 3623, and 3652
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 6

(10-0-0)

Theatre (Th)
Form A (Summary)
Form B (Discipline Objectives and Requirements)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 6

(10-0-0)

Meeting
Date

(For-AgainstAbstentions)

Biology (Biol)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Oct. 30
Nov. 13

(10-1-0)
(10-0-0)

Chemistry (Chem)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Oct. 30
Nov. 13

(10-1-0)
(10-0-0)

Computer Science (CSci)
Form A (Summary)
Major Requirements (PCAS Form)

Oct. 30

(10-1-0)

Environmental Science (ESci)
Form A (Summary)
Major Requirements (PCAS Form)

Oct. 30

(10-1-0)

Course/Form and Action

Division of Science and Mathematics Proposals:
Course/Form and Action

Vote

Vote

Meeting
Date

(For-AgainstAbstentions)

Oct. 30
Nov. 13

(10-1-0)
(10-0-0)

Mathematics (Math)
Form A (Summary)
Major Requirements (PCAS Form)

Oct. 30

(10-1-0)

Natural Sciences (NSci)
Course Deactivations: NSci 1051, 1061, 2061, 2102, 3100, 3201

Nov. 13

(11-0-0)

Physics (Phys)
Form A (Summary)
Major Requirements (PCAS Form)

Oct. 30

(10-1-0)

Oct. 30
Nov. 13

(10-1-0)
(10-0-0)

Meeting
Date

(For-AgainstAbstentions)

Oct. 30

(11-0-0)

Nov. 6

(10-0-0)

Oct. 30
Nov. 6

(11-0-0)
(10-0-0)

Course/Form and Action
Geology (Geol)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Statistics (Stat)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Division of the Social Sciences Proposals:
Course/Form and Action
Anthropology (Anth)
Course Deactivations: Anth 1811, 2101, 2605, 3352, and Anth 3402/Hist 3402
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)
Economics (Econ)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Vote

Course/Form and Action
Gender, Women, and Sexuality Studies (GWSS)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)
History (Hist)
New Course: Hist 3464 – History of Suburban America (4 cr; HIST)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)
Liberal Arts for the Human Services (LAHS)
Form A (Summary) – Proposed Name Change to Human Services (HMSV)
Major Requirements (PCAS Form)
New Course: HMSV 2001 – Introduction to Human Services (4 cr; SS)
Management (Mgmt)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)
Political Science (Pol)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)
Psychology (Psy)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)
Social Science Major
Form A (Summary)
Major Requirements (PCAS Form)
Sociology (Soc)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Vote

Meeting
Date

(For-AgainstAbstentions)

Oct. 30
Nov. 6

(11-0-0)
(10-0-0)

Oct. 30

(11-0-0)

Nov. 6

(10-0-0)

Nov. 20

(10-0-0)

Oct. 30
Nov. 6

(11-0-0)
(10-0-0)

Nov. 6

(10-0-0)

Oct. 30
Nov. 6

(11-0-0)
(10-0-0)

Oct. 30

(11-0-0)

Oct. 30
Nov. 6

(11-0-0)
(10-0-0)

Interdisciplinary Studies Proposals:
Vote

Meeting
Date

(For-AgainstAbstentions)

African American Studies (AfAm)
Proposed Name Change to African and Black American Studies minor
Form A (Summary)
Minor Requirements (PCAS Form)

Nov. 13

(11-0-0)

American Indian Studies (AmIn)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 13

(11-0-0)

Environmental Studies (EnSt)
Form A (Summary)
Major Requirements (PCAS Form)

Nov. 13

(11-0-0)

Honors Program
Form A (Summary)
Program Requirements (PCAS Form)

Nov. 13

(11-0-0)

Latin American Area Studies (LAAS)
Form A (Summary)
Major Requirements (PCAS Form)
Minor Requirements (PCAS Form)

Nov. 13

(11-0-0)

Course/Form and Action

BDF/dkp
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Policy	
  on	
  Student	
  Leadership	
  Eligibility	
  
University	
  of	
  Minnesota,	
  Morris	
  
Policy	
  Statement	
  
Degree-seeking students who maintain enrollment in eight (8) or more credit hours in residence, , are
in good academic standing and making satisfactory academic progress may run, apply for and hold
student leadership positions. Failure to meet these standards does not preclude a student’s membership
or participation in a student organization, only in holding leadership roles.
Eligibility for first year students selected for leadership roles (i.e. Hall Governance, MCSA’s First
Year Council, etc.) will be reviewed in their second semester of enrollment.
Students who become ineligible for a leadership position will be notified by the Director of Student
Activities or Athletic Director following a review following the tenth class day of each semester.
Students who have a cumulative or single semester GPA of below 2.250 will receive an activities alert
and will be asked to meet with the Director of Student Activities or Athletic Director. The purpose of
this meeting is to address concerns, assure students have knowledge of and access to support services
and develop a plan to improve their academic performance.
Eligibility may be appealed to the Director of Student Activities or Athletic Director as appropriate..
When the student making the appeal is advised by the Director, an alternate representative from
Student Affairs will hear the appeal. Grounds for appeal include but are not limited to: fewer than
eight credits in the final semester of enrollment, appeal being heard by the Scholastic Committee that
would change eligibility or academic accommodations. Any open positions will be filled through the
method appropriate to the position.

Reason	
  For	
  Policy	
  
The	
  University	
  of	
  Minnesota,	
  Morris	
  values	
  student	
  leadership	
  and	
  engagement	
  as	
  important	
  contributors	
  
to	
  student	
  learning	
  and	
  development,	
  as	
  well	
  as	
  key	
  components	
  of	
  UMM's	
  distinctive	
  shared	
  governance	
  
and	
  campus	
  life.	
  The	
  campus	
  is	
  committed	
  to	
  creating	
  an	
  environment	
  for	
  student	
  leadership	
  that	
  
recognizes,	
  supports,	
  and	
  enriches	
  student	
  academic	
  success.	
  	
  This	
  policy	
  aligns	
  student	
  organizations	
  
with	
  other	
  similar	
  leadership	
  expectations	
  already	
  in	
  place	
  within	
  UMM	
  and	
  the	
  University	
  of	
  Minnesota,	
  
system.	
  	
  	
  

Definitions	
  
Student Leadership position. This policy applies to leadership roles within student organizations and
athletic teams.
Good academic standing. Students who are meeting scholastic academic standards; students who are
not on academic probation or suspension.
Satisfactory academic progress. Demonstrated by GPA and credit completion ratios as defined by
federal financial aid regulations.

History	
  
This policy was developed by the UMM Student Affairs Committee. It will become effective the year
following its approval by the University of Minnesota, Morris Campus Assembly.

Update to UMM Strategic Plan
Planning Committee Working Draft
27-Jan-2015
The items listed in this document were identified by the UMM Planning Committee as high
priority. We list each item in the first column. In the second column, we list the area of closest
correspondence in the UMTC September 2014 Strategic Plan.
This document is a summary of the 1 December 2014 meeting of the UMM Planning Committee.

UMM Strategic Priority

Corresponding UMTC Strategic
Plan Headings

Formally restructure curriculum to reflect rich
international and multicultural perspectives.
Increase and enhance treatment of international
issues in general education. Increase
interdisciplinary opportunities regarding global
issues.

Main Heading: Leverage our
breadth & depth to take on
society's grand challenges in
research, creative work, and
curriculum.

Increase enrollment of international students on
campus, while improving support services for
international students. Increase study abroad
opportunities and support systems.

Main Heading: Leverage our
breadth & depth to take on
society's grand challenges in
research, creative work, and
curriculum.

Subheading: Prepare students to
meet 21st Century challenges: new
models of engaged place-based
education for tomorrow's leaders.

Subheading: Prepare students to
meet 21st Century challenges: new
models of engaged place-based
education for tomorrow's leaders.
Leverage green campus initiatives and partnerships
to integrate environmental issues into the
curriculum and campus opportunities. Pursue the
overarching goal of becoming a more sustainable,
self-sufficient campus. Promote green initiatives
among Faculty, Staff, and Students, making these a
part of campus culture.

Main Heading: Leverage our
breadth & depth to take on
society's grand challenges in
research, creative work, and
curriculum.

Enhance campus facilities to improve accessibility,
ability to serve teaching and learning functions with

No specific match to UMTC plan.

Subheading: Marshal the
university's research and creative
capacity to address grand
challenges critical our state, nation,
and world.

appropriate furnishings and technology capabilities.
Create special endowed professorships with
funding tied to particular research, scholarship, or
teaching initiatives.

Main Heading: Leverage our
breadth & depth to take on
society's grand challenges in
research, creative work, and
curriculum.
Subheading: Marshal the
university's research and creative
capacity to address grand
challenges critical our state, nation,
and world.

Conduct analysis of institutional data to determine
optimal use of campus resources for improving
student success outcomes.

Main Heading: Support excellence
and reject complacency.

Conduct a project that connects UMM with local
schools, agencies, and businesses to work together
to strengthen local communities.

Main Heading: Build a culture of
reciprocal engagement that
capitalizes on our location.

For example, have every child in our region ready
for school through literacy, pre-kindergarten
programs, health, and social services.

Sub-heading: Support dynamic
University-community partnerships
to advance discovery, create
pathways for students, and benefit
our state and world.

Increase and strengthen our relationships with
alumni and potential benefactors.

Main Heading: Build a culture of
reciprocal engagement that
capitalizes on our location.

Sub-heading: Build on strengths to
create an invigorated culture at all
levels-ambition, challenge,
exploration and innovation.

Sub-heading: Support dynamic
University-community partnerships
to advance discovery, create
pathways for students, and benefit
our state and world.

